GUIDE TO EU FUNDING
La consulenza ISIS: passo per passo verso l’euro-progettazione OS

EU funds - and especially the new Horizon 2020 for research and
innovation - can open up an entire world of opportunities to SMEs,
large companies, universities, and associations, but require a
thorough understanding, a challenging management, and a constant
updating, which only experts can provide.
Operating since 1971, ISIS - Institute of Studies for the Integration of
Systems, www.isis-it.com – is a leader company in the research,
consulting and EU-funded projects sector.
ISIS is able to consolidate highly effective
and successful proposals, coordinating
groups of international partners and
meeting
complex
finance
and
administrative rules during the whole
project’s cycle. For this reason, in 2012
ISIS ranked second in Italy, and twelfth in Europe, among SMEs securing the highest amount of
funding for research projects, under the Seventh EU Framework Programme (FP7).
ISIS has participated in over 90 European research
projects (FP5, FP6 FP7, IEE), leading over 30 projects
with an average budget of 3 million euros - including
FLAGSHIP, URBACHINA, PASHMINA, CIVITAS
MIMOSA, CIVITAS CATALIST, STADIUM, BIOMASTER,
POLY-SUMP,
ATLETE
II,
MURE-ODYSSEE,
THRESHOLD, CONDUITS, SPICYCLE.
ISIS offers a 360-degree assistance to those actors
wishing to explore and access public funding at
European and national level.
Our support covers one or more project’s phases,
starting with tailor-made trainings, and continuing
with the identification and screening of relevant
opportunities, the formulation of a project’s
strategy, the management, negotiation and
implementation of the project, as well as the
development of a promotional strategy.
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GUIDE TO EU FUNDING

Our Offer
0. Training


Customized trainings on European project management, providing necessary tools to understand EU
funding, and to enable you drafting, managing and consolidating a proposal

1. Screening of opportunities




Definition of the company profile: analysis of relevant information and data, in order to identify main
opportunities within EU funding
Detailed mapping of existing opportunities in relevhttp://www.isis-it.com/wordpress/wpcontent/uploads/2014/01/Euro-Consulenza_EN.pdfant thematic areas, including a short/medium and
long term analysis
Assistance in the development of a strategic approach maximizing the possibilities of success

2. Proposal definition and presentation



Support in the definition of the project idea, assessing strengths and weaknesses, and in the
consortium building (when required)
Assistance in the preparation of the proposal (from a scientific-technical, administrative and financial
perspective)

3. Project management



Assistance during the negotiation phase with competent authorities
Support and follow-up in the administrative/financial and technical field (day-to-day management)
o Development of dedicated project management tools

4. Promotion of the project and dissemination of results


Development of a promotional strategy to maximize the project visibility (including workshops,
publications, media relations, and social channels)

